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WELCOME TO HUMBER’S BEYOND COVID-19: 
GLOBAL SYSTEMS GAP CHALLENGE 

IN PARTNERSHIP WITH THE CITY OF TORONTO 

Starting May 17, you and your team will prepare yourselves to become the innovative changemakers needed beyond 
COVID-19. In the past year, COVID-19 has transformed how we live and act in the world. Pivoting our systems for a new 
ongoing reality has highlighted social, economic and environmental issues around the globe. It will take collective ingenuity 
to bridge the gap between solving our immediate needs and innovating change to better support our communities.  

We applaud each of you for your willingness to try something new this spring and become a part of the change. You are 
about to begin a journey that brings learning, connection, professional and personal development.  

We are excited to get started on this challenge to begin developing your systems thinking mindset, and practising skills in 
critical thinking, collaboration, communication, innovation, leadership and more.  

On behalf of the entire Humber community, thank you for being here and we look forward to learning about each of you 
along the way.  

381
Humber students representing 69 different 

academic programs, in all six academic faculties

163
Students from Global Partner Institutions or 

Prospective Humber students.

120
Humber staff, faculty, industry partner, and

community leaders volunteering as mentors. 

Total applicants to the Beyond COVID-19: 
Global Systems Gap Challenge*.

544

32
Different countries around the world from which 

participants and mentors are completing the 
challenge.

50
Different citizenships between our mentors and 

participants. 

*As of 5/4/2021



120
Humber staff, faculty, industry partner, and

community leaders volunteering as mentors. 

For any questions about the challenge details, outlines or 
submissions you are doing as part of the challenge, please 
connect with your mentors.  

Should you have any questions or concerns about the 
logistics of the challenge (such as technology issues, 
accessing workshops, connecting with your team, etc.), 
please use this contact form to get in touch. 

Humber students: Please also take note of the various areas 
on campus that could provide assistance, such as 
Accessibility, Indigenous Education and Engagement, LGBTQ2, 
Sustainability, Library etc. on the Humber contact page. 

CONTACT INFORMATION

• Access to the internet & online resources through a  
computer, tablet and/or smartphone   

• Access to our Microsoft Teams Forum. A link will be sent 
to you individually on Monday, May 17, 2021 – please  
access the team and create a profile for yourself before 
the challenge kick off on Tuesday, May 25, 2021 at 9 AM 
EDT 

• If you do not receive the link to Microsoft Teams on  
Monday, May 17. 2021, please check your Spam folder 
first. If it is not there, then contact Erin Cole  
(erin.cole@humber.ca) for a new link.  

• Please be available during our Live sessions. For full 
schedule details, please refer to the schedule guide that 
was emailed to you with this guidebook. All sessions will 
begin at 9 AM EDT (Toronto, Canada). To convert to your 
local time zone, click here.  

FOR THE CHALLENGE YOU WILL NEED

https://app.geckoform.com/public/#/modern/22FO00ofqanay9003zb5euk498
https://humber.ca/contact-us/
mailto:erin.cole%40humber.ca?subject=
https://www.timeanddate.com/worldclock/converter.html


Share your experience during Humber’s Beyond COVID-19: 
Global Systems Gap Challenge in partnership with the City 
of Toronto on social media! 

It’s a great way to show your friends and family what you 
are up to and connect to other participants. 

Use @HumberGlobal to tag us and
 #HumberGlobalChallenge to see 

your posts in the feed.  

SOCIAL MEDIA

MINI-CHALLENGES

Mini-challenges are a fun and social way for your team to 
interact with each other and other teams in the challenge! 
There are 3 mini-challenges which will be announced:  

Wednesday May 19 (due Thursday May 27 by 4 PM EDT) 
Monday May 31 (due Thursday June 10 by 4 PM EDT) 
Monday June 14 (due Thursday June 24 by 4 PM EDT) 

This is your team’s chance to work together on something 
creative and separate from the challenge tasks for the 
week. Each week, a different Humber judge will award 
prizes for the top teams/individuals!  

As a mentor, you are not expected to participate in 
mini-challenges but if you do want to get involved we 
would love to see you take part with your team. 
Mini-challenges have been designed by: Humber Global, 
the Office of Sustainability, and The Humber Galleries. 
The prizes are generously sponsored by IGNITE.

REMEMBER
Your mentors are here to support and 

guide you through the challenge for the 
next five weeks. They are volunteering their 

time and are looking forward to working 
with you. Please remember to be respectful 

of their time and contact them primarily 
during your designated weekly 

check-in time.

https://humber.ca/sustainability/
http://www.humbergalleries.ca/
http://ignitestudentlife.com/


INTRODUCE YOURSELF
Once you are in Microsoft Teams, create a profile that includes your name, pronouns, and a picture. This will help 

other participants, mentors and our team to get to know you.
INITIATE

It will take initiative from all participants to ensure success during the challenge. In order to sustain a good group 
dynamic in your team, initiate conversation by asking questions about other experiences, using active listening 

during discussions and setting expectations. 
ENGAGE

In the Microsoft Teams forum, like and comment on other teams’ posts. This forum is just for you and will be a great 
way to connect with fellow participants. Share images, memes, use whatever way you like to express yourself online.  

FOLLOW NETIQUETTE
When engaging in online activities, we need to be mindful of how we interact with each other through the various 

virtual platforms used for educational purposes. Before sending content ask yourself, “Is this something I would say 
in person?” 

BE COMMITTED
You, your teammates and your mentors will each have different schedules outside of the challenge. Be appreciative 
of everyone’s time and investment to participate in the challenge. Be attentive and respond in a timely manner to 

your teammates’ and mentors’ questions and comments. 
COMMUNICATE

Identify the needs of you and your team through the challenge and communicate them clearly. Before mentor 
check-ins organize your team’s thoughts and concerns which you want to discuss, so that the time is spent wisely. 

ACCEPT FEEDBACK
Your mentors and teammates will provide support and advice along the way. One of the most valuable parts of 

working within a team is being offered an alternative point of view. Mentors and teammates will bring new 
perspectives, offer feedback, serve as a great sounding board and identify resources that can help you. Be open to 

this feedback and be willing to learn new things.  
BE FLEXIBLE

Things may, and likely will, go wrong throughout the challenge. Your internet power might go out suddenly, one of 
your team members may decide this challenge is not for them and drop out suddenly, neighbours might play loud 

music in the background of a check-in, or you might not have a quiet place to connect during the day.  You may also 
find it difficult to agree on certain topics as a group. Celebrate differences and compromise. Flexibility is key to this 

new online environment and at Humber, we are mindful that things may not go according to plan, which is completely 
okay. 

MAKE CORRECTIONS IF MISUNDERSTANDINGS HAPPEN
Things might come up that are out of your control – you may need to miss a session, you may be feeling lost or 

concerned about another teammate. Please get in touch with your mentors, they will be happy to help and it is better 
to address a concern before it turns into a problem. 

HAVE FUN! 
The challenge is a way for people from around the world to connect and learn more about each other.  This is your 

opportunity to network globally, try new things, get social in our mini-challenges, and make new friends. 

PARTICIPANT EXPECTATIONS

https://www.mypronouns.org/what-and-why


CHALLENGE DELIVERABLES

TEAM 

Using the “Impact Gap Canvas” and your prompt question as 
a guide, create a presentation on your system gap analysis. 
Impress us with your depth of research and learning journey, 
as well as your ability to see connections, gaps and potential 
changes that could positively influence your chosen challenge! 

Your submission can take the form of a video, presentation, 
infographic, online gallery, magazine and more! Use your 
creativity and ensure it is on a common platform for sharing with 
the Expert Panel. 

If your presentation is in the form of a video or recording, the 
maximum length is five minutes.  

You will submit your team assignments here on Friday, June 18, 
2021 at 4 PM EDT.    

Please name the submission with your team name and number 
(for example: TeamAwesome_Team1). Files must be available on 
a public platform for judges (i.e. YouTube Link, Prezi Link, Public 
Google Drive Link, etc.).  

INDIVIDUAL 

Reflect on your challenge experience by answering the following 
questions: 

1) What was it like to complete this systems-thinking project 
with a globally diverse team in a virtual environment? 

2) Which of the Humber Learning Outcomes (HLOs) skills do 
you feel you strengthened during this experience, and why? 

Get creative – you can submit a written, visual, or verbal 
response (500 words for each written reflection, and four 
minutes for videos)! 

You will submit your individual assignments here on Friday, 
June 18, 2021 at 4 PM EDT.    

Please name the submission with your full name (for example: 
Jane_Smith). Files must be .doc or .mp4 format.

https://forms.office.com/Pages/ResponsePage.aspx?id=HweSykLzx0CDhWmXpgUmzHnaBAzO8IhHnr31GsFaavFURjVJVVlPWUdHOVpCU0dBMFFLOFlFNUJINC4u
https://docs.google.com/forms/d/e/1FAIpQLSe4eZRlyt6SPIl4hlsxStt63bEDbpUWvBYLfYUT-1tK18NY5g/viewform


CHALLENGE EVALUATION

The System Gap Analysis presentation will be assessed on: 

1. Breadth and depth of research  
2. Level of understanding  
3. Ability to clearly present a complex issue and multiple points 

of connection 

Your System Gap Analysis should - 
Demonstrate understanding of the Challenge:
• Who and what’s being affected 
• Relation to other issues 
• History and root causes 
• Symptoms 
• What is holding the current situation in place 
• Identification of key stakeholders and relationships between 

them   

Illustrate the current Solutions Landscape:  
• Local and global efforts 
• Links between different existing solutions (ex. efforts by 
• business, government, non-profit, communities) 
• Future scope and scenarios that might impact collective and 

individual solutions (ex. new legislation on the horizon, new 
technology, resources, changing demands)  

Analyze the Gaps and space for future intervention:  
• Detail who and what’s missing, not working, or being  

overlooked 
• Identify opportunities to unlock future impact (not only  

possible new solutions/initiatives, but how current efforts 
could be partnered together or improved) 

• Describe how government, business, non-profits, researchers, 
and/or community players may be involved in future  
solutions efforts 

TIPS 
• Use the “Impact Gap Canvas” as a guide but not a “fill in the 

blank” 
• Pick a topic that you’re interested in, and directly affects you 

and/other members of your team 
• Your presentation should tell a compelling story 
• Keep your presentation concise and clear, with a logical 

progression 
• Only add details that support your analysis 
• Try presenting to your friends or family and listen to their 

feedback – they should be able to easily follow along and 
summarize your key points 

Individual Submission 

Your two reflections will be assessed on: 
1. Being clear and expressive, making sense to an  

uninformed reader 
2. Moving beyond a simple description of the experience 

to an analysis of how the experience contributes to your 
understanding of yourself and others  

3. Demonstrating an ability to connect the experience to 
personal/professional development goals  

There are many free digital tools 
that you can use to create, record, 
and share your presentations. 
Here are a few to consider! 

• Prezi 

• Google Slides  

• Microsoft Sway 

• Visme 

• iMovie 

• PowerPoint  

• Plectica 
 

• Canva  

• Noun Project  

• Powtoon 

• Zoho show

https://prezi.com/
https://www.google.ca/slides/about/
https://sway.office.com/
https://www.visme.co/
https://www.apple.com/ca/imovie/
https://office.live.com/start/powerpoint.aspx
https://www.plectica.com/
https://www.canva.com/
https://thenounproject.com/
https://www.powtoon.com/
https://www.zoho.com/show/


 
 

LINKS   

YouTube / Vimeo 
• Systems Thinking: A Systems Story (BEE Environmental 

Communication)  

• Systems!!! (VlogBrothers) 

• Systems thinking: a cautionary tale: Cats in Borneo  
(Sustainability Illustrated) 

• Systems Thinking (Paul Clapton-Caputo) 

• Systems Thinking: A Little Film About a Big Idea (Cabrera 
Research Lab) 
 
Using the Impact Gap Canvas (Skoll Centre) 

Websites 
• Introduction to Systems Thinking (by Daniel H. Kim) 

• Learn About Systems (The Australian Prevention  
Partnership Centre) 

• Systems Thinking in 25 Words or Less  

• Systems Thinking: A Means to Understanding our Complex 
World (by Linda Booth Sweeney) 

• Impact Gap Canvas Example (by Thiago Pereira) 

• Iceberg Model 

• Sustainability Library Guide

RESOURCES

The Humber Learning Outcomes (HLOs) and the United Nations’ 
Sustainable Development Goals (SDGs) support each challenge 
theme. You should use both to reflect on your work throughout 
the challenge. Make sure to incorporate both the HLOs and the 
SDGs into your discussions with your teams.  

In addition to the above resources and the resources provided 
as part of your weekly activities with your teams, here are a few 
other resources on Systems Thinking which may help guide you 
during this process: 

CALENDAR

REMEMBER - The Challenge Schedule was sent to you 
with this guidebook and is always available on our  
website. Before the Challenge starts, block off the time 
in your calendar for live workshops in your time zone. You 
can use this time zone converter to help. 
 
All workshops will take place at 9 AM EDT, Toronto, Canada.

Once you know when your team will be meeting during 
the week for your weekly check-in, mark this off in your 
calendar as well. 

CHALLENGE THEME

https://www.youtube.com/watch?v=VaJUKA1wpCg
https://www.youtube.com/watch?v=VaJUKA1wpCg
https://www.youtube.com/watch?v=InSvBuHK4vI
https://www.youtube.com/watch?v=17BP9n6g1F0
https://www.youtube.com/watch?v=17BP9n6g1F0
https://www.youtube.com/watch?v=-XfmhTmjAP4
https://www.youtube.com/watch?v=-sfiReUu3o0
https://www.youtube.com/watch?v=-sfiReUu3o0
https://vimeo.com/193582920
https://thesystemsthinker.com/wp-content/uploads/2016/03/Introduction-to-Systems-Thinking-IMS013Epk.pdf
https://preventioncentre.org.au/resources/learn-about-systems/
https://preventioncentre.org.au/resources/learn-about-systems/
http://static.clexchange.org/ftp/documents/whyk12sd/Y_1995-08STIn25WordsOrLess.pdf
http://static.clexchange.org/ftp/documents/whyk12sd/Y_1995-08STIn25WordsOrLess.pdf
http://scpsystem.weebly.com/uploads/2/1/3/3/21333498/linda_booth_sweeney_-_systems_thinking_a_means_to_understanding_our_complex_world.pdf
http://scpsystem.weebly.com/uploads/2/1/3/3/21333498/linda_booth_sweeney_-_systems_thinking_a_means_to_understanding_our_complex_world.pdf
https://prezi.com/f3i6klf4dddc/impact-gap-canvas-system/
https://waterscenterst.org/resources/iceberg-graphics/
https://libguides.humber.ca/sustainabilityed
https://humber.ca/svpa/ilos/hlo-framework/
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
http://humber.ca/globalchallenge
https://www.timeanddate.com/worldclock/converter.html


LINKS   

YouTube / Vimeo 
• Systems Thinking: A Systems Story (BEE Environmental 

Communication)  

• Systems!!! (VlogBrothers) 

• Systems thinking: a cautionary tale: Cats in Borneo  
(Sustainability Illustrated) 

• Systems Thinking (Paul Clapton-Caputo) 

• Systems Thinking: A Little Film About a Big Idea (Cabrera 
Research Lab) 
 
Using the Impact Gap Canvas (Skoll Centre) 

Websites 
• Introduction to Systems Thinking (by Daniel H. Kim) 

• Learn About Systems (The Australian Prevention  
Partnership Centre) 

• Systems Thinking in 25 Words or Less  

• Systems Thinking: A Means to Understanding our Complex 
World (by Linda Booth Sweeney) 

• Impact Gap Canvas Example (by Thiago Pereira) 

• Iceberg Model 

• Sustainability Library Guide

CHALLENGE THEME ARTS & CULTURE

The impact of COVID-19 on the Arts & Culture 
industry has been staggering. While the hardest hit by 
the pandemic, cultural and creative sectors are 
important for their economic footprint, employment 
and positive social impact. While we turn to virtual arts 
programming for entertainment during isolation, what 
does a sustainable model of recovery look like for this 
sector in the City of Toronto?

By selecting this theme, you and your team will choose 
an arts and culture-based research question to
consider and map for your submission.

Some examples include:

• The future of arts consumption, especially from a  
   creator and consumer perpective
• How arts and culture supports those during times of      
   global crisis
• Developing sustainable opportunity for artists and  
   creators to recover
• Integration of cultural practices in all industries

As you look toward the future of education systems 
through this challenge, you will need to engage with 
the United Nation’s Sustainable Development Goals 
(SDGs). While many goals could apply, here are some 
related SDGs:

Goal 3: Good Health and Well-Being
Goal 8: Decent Work and Economic Growth
Goal 16: Peace, Justice and Strong Institutions

https://www.youtube.com/watch?v=VaJUKA1wpCg
https://www.youtube.com/watch?v=VaJUKA1wpCg
https://www.youtube.com/watch?v=InSvBuHK4vI
https://www.youtube.com/watch?v=17BP9n6g1F0
https://www.youtube.com/watch?v=17BP9n6g1F0
https://www.youtube.com/watch?v=-XfmhTmjAP4
https://www.youtube.com/watch?v=-sfiReUu3o0
https://www.youtube.com/watch?v=-sfiReUu3o0
https://vimeo.com/193582920
https://thesystemsthinker.com/wp-content/uploads/2016/03/Introduction-to-Systems-Thinking-IMS013Epk.pdf
https://preventioncentre.org.au/resources/learn-about-systems/
https://preventioncentre.org.au/resources/learn-about-systems/
http://static.clexchange.org/ftp/documents/whyk12sd/Y_1995-08STIn25WordsOrLess.pdf
http://static.clexchange.org/ftp/documents/whyk12sd/Y_1995-08STIn25WordsOrLess.pdf
http://scpsystem.weebly.com/uploads/2/1/3/3/21333498/linda_booth_sweeney_-_systems_thinking_a_means_to_understanding_our_complex_world.pdf
http://scpsystem.weebly.com/uploads/2/1/3/3/21333498/linda_booth_sweeney_-_systems_thinking_a_means_to_understanding_our_complex_world.pdf
https://prezi.com/f3i6klf4dddc/impact-gap-canvas-system/
https://waterscenterst.org/resources/iceberg-graphics/
https://libguides.humber.ca/sustainabilityed


CHALLENGE THEME ECONOMIC 
DEVELOPMENT

Businesses around the world have scrambled to find 
solutions through COVID-19. Many have had to close 
temporarily or rapidly create an online delivery model. 
There are challenges with customer experience, 
operations, workforce and technology. What does this 
mean for City of Toronto businesses and global 
economies? How can the economy recovery, rebuild, 
renew and develop for public good?

By selecting this theme, you and your team will select a 
business-based research question to consider and map 
for your submission.

Some examples include:

• Increased consumer demand for home delivered      
    goods
• Issues in food production and supply chain  
    management with increased demand
• Employee safety and well-being while transition to  
    remote work
• Businesses transition to ecommerce to deliver goods
• Technology training for those working virtually for the  
     first time

As you look toward the future of business systems 
through this challenge, you will need to engage with the 
United Nation’s Sustainable Development Goals (SDGs). 
While many goals could apply, here are some related 
SDGs:

Goal 2: Zero Hunger
Goal 8: Decent Work and Economic Growth
Goal 9: Industry, Innovation and Infrastructure
Goal 12: Responsible Consumption and Production



ECONOMIC 
DEVELOPMENT

CHALLENGE THEME HEALTH & 
WELLNESS

Most people are familiar with public health prevention 
like frequent hand washing, maintaining a physical 
distance, and quarantining when sick, but what about 
other aspects of health and wellness? In COVID-19, other 
crises are emerging like gendered violence or housing 
insecurity. What other serious health events or 
complications are arising from lack of care, particularly 
in the City of Toronto?

By selecting this theme, you and your team will select a 
health and wellness-based research question to consider 
and map for your submission.

Some examples include:

• Working or living in unsafe and unhealthy  
    environments
• Lack of access to healthy supports, particularly for  
    women and children
• Threats to wellness through the food insecurity
• Fear of visiting hospitals and lack of care during the  
    pandemic

As you look toward the future of health and wellness 
systems through this challenge, you will need to engage 
with the United Nation’s Sustainable Development Goals 
(SDGs). While many goals could apply, here are some 
related SDGs:

Goal 3: Good Health and Well-Being
Goal 4: Quality Education
Goal 5: Gender Equality
Goal 10: Reduce Inequalities



CHALLENGE THEME SOCIAL 
INNOVATION

As ongoing isolation and lockdowns persist, people need 
to maintain a sense of community and mental well-being 
now, and into recovery beyond COVID-19. 

Various institutions have taken different approaches 
on how to relieve community burden, but have these 
measures worked in contributing to fostering a sense of 
community in the City of Toronto?

By selecting this theme, you and your team will select 
a community-based research question to consider and 
map for your submission.

Some examples include:

• Access to community centres and mental health  
    support services
• Supporting seniors while navigating physical  
    distancing
• Social events and their importance to community  
    building
• Access to food and secure housing during this crisis

As you look toward the future of social innovation 
systems through this challenge, you will need to engage 
with the United Nation’s Sustainable Development Goals 
(SDGs). While many goals could apply, here are some 
related SDGs:

Goal 2: Zero Hunger
Goal 3: Good Health and Well-Being
Goal 11: Sustainable Cities and Communities



SOCIAL 
INNOVATION


